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Completion of all quality-related recurrence-prevention measures
across the Group

Customer and employee communications, governance transition and restructuring, and strengthening of quality
assurance functions

= The systems established have taken root as a management foundation, with constant review and
improvement alongside ongoing corporate culture reform.

All measures completed

as planned, including:

. e . . B Corporate culture reform
Recurrence-prevention measures Key initiatives implemented

. . »  Customer explanations to 4,106 companies: Completed
Reporting / sharing of
investigation results and > Employee briefings (209 workplace tours and dialogue with 3,940 | smme
recurrence-prevention employees). Completed )" e
measures »  Disciplinary action related to inappropriate behavior and investigations l‘\ ; g"
at previously uninvestigated sites: Completed et B i = "
Workplace tours NLM Group Business
»  Transitioned from decentralized governance to Group-wide Conduct Guidelines

optimization through business groups and functional organizations B Management reforml Transitioned governance to Group-wide optimization

»  Group Crisis Management Committee addresses risks at

Pursumg management level; business leaders appointed as heads of quality
management assurance and control Board of Directors’ Grouping of
f . . — ; businesses and
rerorms »  Strengthened independence of Quality Assurance Division supervisory el
) ) ) ) ) function strengthened zati
»  Board of Directors: Outside Directors raised to 56%, focusing on organizations
supervisory functions
»  Fully revised management policy, business conduct guidelines, and m Strengthened quality assurance functions | Quality audits
Reinforcement code of conduct — -
3 fint | »  Overhauled internal control systems, strengthened internal audit uattly fissurance FIv. Business Groups
or interna functions as the three lines model, and enhanced whistleblower @
: rotection and confidentialit
control functions P y (subsidiary / Site A Subsidiary / Site B ) Quality Assurance
»  Utilized quality advisory support and external consultants Audit Div
Audit Audit )
Final rt f G -wid ti March 9, 2026): 11 rts i d
o e o s oty oo (Mareh 9, 2020) T reparts ssue LCSubsidiary / Site C 5-10 people X 2 days
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2023 Medium-term Management Plan Review (FY2023-FY2025)

Summary of basic policies and initiatives

Quality-related recurrence prevention measures completed; management reform advancing
2023 Medium-term Plan

. . . Initiative objectives and background Key initiatives and
Basic policies . .. Assessment
assumed external environment priority areas
Structural reforms to enhance the Group’s corporate Transition to a busin
value ansition fo a business Alliance formation, equity investment, functional integration and

group and functional Achieved

+ Optimal resource allocation and structural reforms to consolidation, and business and product portfolio reviews

itiati ) organization structure
1 Ifnltlatlves generate further synergies g
or new . . o . , "
. T Carbon neutrality (risk aspect) Decarbonization strategy Achieved Per units of sales are achievable, but additional measures are

N?am - GHG: F50 Net zero, FY30 down 30% (vs. FY13) and roadmap development needed to reduce total emissions.

ippon
Li p:t Metal Pursuing management reforms and reinforcing internal Reinforcement of

9 control functions supervisory function, . : .

] ) ) . Achieved Recurrence prevention measures; completed as planned
* Quality-related recurrence prevention measures enhanced internal audits,
(including governance restructuring) and corporate culture reform
_ _ > o . . . :
Automobiles — BEV rapid growth Heat dissipation materials Par_tlally Impgct of slowing demand growth for BEVs (Automotive Parts
for EVs achieved business group)

Provide Capturing growth > Semiconductor manufacturing Semiconductor demand recovery delay (Sheet & Extrusion business
products areas Semiconductors — domestic equipment components and Partially group); domestic semiconductor factory construction and capacity

d production reshoring thermal insulation panels for ~ achieved expansion demand increase — revision/postponement (engineering

2. :n - clean rooms business group)
usinesses - i ibuti
> Automotive parts U.S. Partially Operations commgnced, but earnings contrlbutlon§ are expectgd
that . , . . from the next medium-term plan onward (Automotive Parts business
. Expansion of overseas automobile operation bases achieved

contribute  Overseas strategy market group)

to the > Launch of secondary alloy

ingot India operation bases Achieved Start of main operation (Metal business group)

creation of

social value Bullet train to bullet train (Sheet & Extrusion business group);
Achieved investment in India’s recycled aluminum billet business (Metal

business group)

Carbon neutrality (opportunity aspect) » Closed loop supply chain
Growing customer demand for CO, reductions (Scope 3) initiative launch
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Review of the 2023 Medium-term Plan (MTP)
Profit targets

Delayed recovery in semiconductor demand and slower EV (BEV) market growth = Adversely impacted the Sheet & Extrusion
and Automotive Parts business groups

Sales price revisions (surcharge pass-through of raw material and fuel price fluctuations and improved roll margins) = Improved
FY2025

earnings levels and restored business sustainability
Ordinary profit variance in FY2025 2023 MTP: Target = Results
target  "esUlts (ilions of yen)

530.0 585.5 . . Major factors / Impacted
Operatin ) .
pprofit . 30.0 25.6 Sales volume Down: Transpoﬂ Equipment, Chemicals,
. variance Sheet & Extrusion

A=l eE - Chemicals business group 12.0 9.9 D Aut tive Parts. Chemical
i : : : own: Automotive Farts emicais
chemicals + Metal business group New products m Sheet & Extrusion ’ ’

Aluminum sheet » Sheet & Extrusion 9.0 57
and extrusions business group : :
» Transport Equipment
Fabricated business group
products and - Automotive Parts 13.0 6.0 Purchased 40 Down: Aluminum hydroxide (Chemicals),

others business group products Aluminum ingot (Transport)
- Engineering business group

Aluminum foil, + Aluminum Foil _ : . s .
: business group 7 Fixed expenses Up: Depreciation, Down: Labor costs
. Management, shared 0 e Aluminum Foil - Up: Integration of the aluminum foil
Ordinary business group +7.4 business cancelled
Total variance
20.0 15.6 impact
ROIC ROCE ol FY25 results FY25 results [value] 23.6 =Increase
10.3% 5.9% m Decrease
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Up: Transport Equipment, Chemicals,

Sales price +9.5 Sheet & Extrusion, Automotive Parts
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Review of the 2023 Medium-term Plan (MTP)
Financial targets

Three consecutive years of earnings growth and improved capital efficiency, yet targets were
missed due to deferred demand in our priority areas of semiconductor-related products and BEVs, among other factors.

= Balancing growth and efficiency is essential

Ordinary profit Capital efficiency Shareholder
(billions of yen) N (RO|C) « returns \
»% Changing our performance indicator from ROCE, with s Dividends per share
a greater focus on enhancing corporate value =@~ Total dividend payout ratio

2023 Medium-term
Plan period

2023 Medium-term
Plan period

2023 Medium-term
Plan period

43.0%

34.3% 35.0%
31.6%
27.1%

.0%

30.0+
el ROCE

ROCE
/@ 10:8% 10.3%
® © o

ROIC hare
/ Roic ROIC 5?0/‘ 80 yen
8.9 = — &
3.2iA)
FY18  FY22  FY23  FY24  FY25 2023 FY18  FY22  FY23  FY24  FY25 2023 FY18 FY22 FY23 FY24 FY25 2023
Actual Medium- Actual Medium- Medium-
term Plan term Plan term Plan

target
/WM Nippon Light Metal Holdings Co., Ltd. 29 target g 7
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Long-term Vision “2035 Vision” and
Medium-term Management Plan “2026 Medium-term Plan”

A statement of the value we aim to deliver and
the form of social contribution we envision 10 years from now
Toward the formulation of our 2035

Megatrends & market needs

Mobility (BEV and autonomous driving), generative Al, 5G

* Expanding semiconductor demand

* Energy efficiency improvement (heat dissipation,
lightweight and strength)

Climate change response (carbon neutrality)

* Circular economy (green aluminum, recycling,
clean energy)

Geopolitical risk (Fluctuations in aluminum ingot and

raw material/fuel prices, geopolitical instability)

» Economic security / defense security / aerospace,
defense & space business

* Government “Circular Economy Action Plan” metal
recycling promotion strategy

The Group’s Key Challenges

» Lack of new products and new businesses

» Limits of siloed responses across business
companies and divisions

» Aging facilities

* Increasing difficulty securing employees due to
Japan’s shrinking population

/\2![/" Nippon Light Metal Holdings Co., Ltd.

Challenges to address

Providing the “systems” that
build tomorrow’s society

Deliberate focus and
selectivity

Capital reinvestment
(balancing sustainability with
growth)

Automation and labor savings,
improving engagement,
diversity

>

>

Vision and 2026 Medium-term Plan

2035 Vision [N

Toward becoming a Global Leading
Company in Circular Value Creation

“Circulation X Co-creation” —
Building the Future

2026 Medium-term Plan

2026-2028 Medium-term Management Plan
Implementing transformation

@) Creating new value

@) Process transformation

Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved. 9



The “2035 Vision” and “2026 Medium-term Plan” basic policies

Formulated using a back-casting approach to realize our vision for the future ten years from now

Corporate o
Philosoph

S Long-term m Toward becoming a global leading company in circular value creation
vision 2 i ________ “Circulation X Co-creation” — Building the Future

Management ) ) ) . . )
philosophy Contribute to improving people's quality of life and environmental
1 protection by continuing to create business, focused on aluminum

2026 Medium-
FY2026—-FY2028
Medium-term ~ S |, term Plan

I Basic policies

Management Plan

] Process
a Creating new value : ]
transformation

The NLM Group Business Conduct Guidelines

m """"""" . Transforming our culture Susttmy it
I “Challenge X Create X Connect’ Shaping the

: : Environmental

Safety and healthj Quality assurance Compliance conservation

together
Ongoing foundational activities (building the soil)  __—

Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved. 1 0

One step
ahead in value

Human capital investment
(Strengthening organizational

competitiveness)
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“2035 Vision”: Toward becoming a global leading company in circular value creation

Closed loop supply chain development: why the Group is right to lead it

Drawing on the Group’s unique and diverse businesses, and the management resources, technologies, and
human capital that set us apart, we create new value that only the Group can deliver.

The value only we can deliver — contributing to market and customer needs

The Group’s management resources

Secondary alloy ingot business &
locations: Japan, United States,

e e e Mexico
(Metal business group) Initiative (1)

Products & solutions (customer needs)

Initiative (2)

Upgraded recycling

Production facilities & infrastructure Closed loop recycling promotion technoloay develonment

» High-purity & casting (Metal business 9y P
group)

* Sheet.rolllng_& extrusion (Sheet & > Providing customers with waste > Expanding scrap Battery exterlors
Extrusion business group) material circular-use schemes utilization Y

Clean enerqy ] ) > Horizontal recycling
C Hydroelectrlc power (Nlppon nght Truck bodies Power cables through artery-vein Truck bodies

Metal, Kambara Complex) collaboration
Materials technology > Extrusion, rolling, casting,

and powder
Processing technology ne pow Initiative (3) Initiative (4)

Bending, drawing, shearing, cutting, Building a global Circulating product sales

service & maintenance, assembly, recycling flow

design & analysis, surface treatment, and joining

> Low-carbon materials proposals Automotive parts

Development! methOdS_’ and channels > Low-carbon materials supply infrastructure Battery exteriors
(Green Growth Strategy OffICG, TeChn0|09y & Development > Recycled materials > Promoting recycled products in the market Truck bodies
Administration Dept., all business groups) szl > Making low-carbon a differentiator for end
External co-creation Truck bodies consumers pally necessities
(Marketing & Incubation Administration Office) Automotive parts » Consumer image and brand loyalty Food and pharmaceutical

packaging materials

/\2![/" Nippon Light Metal Holdings Co., Ltd. 11



“2035 Vision”: Toward becoming a global leading company in circular value creation
Developing a closed loop supply chain on a global scale

Becoming a manufacturer that continuously creates new value, with circularity at its core
= Recycling = Positioning the closed loop supply chain as the Group’s core strategy

Final ¢ Product

Aluminum Primary Aluminum-related . . exports
allo |n9 t prOducts aoooptoodoqqtosoooo: Domestic Qoaoooaoooooo> Overseas
Aluminum ceecccfecTecee ceecescecccccne ecccccccccccc market ecccccccccccc I markets

Smelters Scrap outflow

Initiative (1)
Initiative (2)

T EYCY )

Initiative (4)

Initiative (3)

Building a global recycling flow

Participating in global aluminum

recyled matorials to the dom
m m recycled materials to the domestic Initiative (4)
¢ Upgraded recycling technology development market

losed loop recycling promotion Circulating products sales

...................................................................................................................................... e

o TSR R(ALIE)

. . ® Selecting and sorting post-consumer scra — < o . .
® Work with customers to build a "9 'ng p . P g > ® Certifying the low-carbon and sustainability

) — which contains mixed market scrap of B oY
supply chain that collects and various materials — by aluminum alloy type ) . v?lue_ of prodt:jcts made tf}:ortn reicyctlﬁd .
reuses specific product scrap. to enable horizontal recycling aluminum, and passing that value through to

pricing

/MM Nippon Light Metal Holdings Co., Ltd.



“2035 Vision”: Toward becoming a global leading company in circular value creation
“Circulation X Co-creation” — Building the Future

The Group, with its diverse businesses, will evolve powerfully through co-creation with a wide range of partners

. . “Circulation X Co-creation” -
2035 Vision — Building the Future IS
Bullet train to bullet train

2026 Medium-term Plan
Horizontal recycling of bullet train — Jul.2025  |ndia Announced April 23, 2026

bodies with JR Central . Stable procurement of Environmental impact
. critical metals reduction
CMR-NLM ECO investment

Entered into a strategic partnership agreement in the metal recycling sector

— 2022

» Recycled aluminum billet Related products|g Lf)w-carbgn recycled aluminum
billet and ingot

BEFNDHCLIEAFIC,
/\\M/M « CMR /\M/M * DOWRA

Horizontal recycling of truck bodies

...................................................................

» Extrusion shapes

— Apr. 2025

Nippon Electrode

Verification testing through artery-vein — Sept. 2025 Co.. Ltd
\, :
Collaboratlon Wlth the TRE G roU p .......................................................... <
S EC Ca rbon equity LIB segment  Solar panel segment EV motor segment
Rel > [ [ i . . . o
e Dillet investment Creating new value through resource circulation and decarbonization
» Extrusion shapes
. https://www.nikkeikinholdings.co.jp/news/news/p2026042301hd.html
» Truck bodies » Carbon products for blast furnaces

and electric arc furnaces

. . . » Carbon & Graphite Specialties
/N W Nippon Light Metal Holdings Co., Ltd.
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2026 Medium-term Plan
Steps toward fulfilling the 2035 Vision

2023 MTP: Foundation for transformation established
= 2026 MTP — Implementation phase for transformation

2026 MTP as the starting point for consecutlve__.t,h,ree-year MTPs
= toward fulfilling the 2035 Vision

FY2032-2034 Medium-term Management Plan

Toward becoming a global leading
company in circular value creation

® Creating the future through
® Accelerating business growth through Circulation x Co-Creation
alliances and M&A

FY2026-2028 Medium-term Management Plan

Implementation of transformation

.......................... @ Becoming a company that continuously
o Creatlng new value ® Building ecosystems and establishing develops global human resources with co-

© Process transformation brands, etc. creation talent
FY2023-2025 Medium-term @
Management Plan

Building the foundation for transformation

® Reinforcement of Board of Directors’ supervisory
function

® Grouping of businesses and functional
organizations, etc.

/\\[!l/u Nippon Light Metal Holdings Co., Ltd. Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved. 1 5



2026 Medium-term Plan

Basic policies ® Key initiatives

Implementing

transformation

Deploying growth products into growth

Growth capture — Earnings realization, challenges to address
— Building an efficient management foundation

Semiconductors and electronic components

areas Automobiles oo ——3 EXpansion
0 Creating new u.s
Capital investment in growth regions o . .
value IR ) G P g g India .....——> Surrounding regions
Entry into growth areas over the Mobility BEV
medium to long term Circulating businesses and products, etc.
Organizational tran_sformatlon and Shift away from quality recurrence-prevention initiatives
updates under business group . o .
structure Continued consolidation of entities
FEEE TR Accelerati f allocati I t d ital) and I
- cceleration of allocation (people, assets, and capital) and renewa
improvement Group-wide optimal busi ol d (z f pital)
Supporting human resources capital allocation and investment guszess portiolio anl pro ufc s)
Process in manufacturing ngoing corporate culture reform
transformation

Internal efficiency
improvement

Mindset transformation

DX and Al-enabled business process
reform

Data-driven management
Operational efficiency (automation and labor-saving)

Human capital strategy

Development of global human resources for co-creation and talent
circulation
Improving engagement, diversity

/WM Nippon Light Metal Holdings Co., Ltd.
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2026 Medium-term Plan: (1) Creating new value

Growth strategy

Growth areas and regions that underpin the 2026 Medium-term Plan = Expansion
Next growth areas over the medium to long term: Creating new value for profit-led growth beyond 2030

Growth areas / Growth products ) Growth regions (regional expansion) MU I ELEEE T UE

medium to long term

Expansion into adjacent domains Capital investment and strategic footholds Next-generation growth markets

K—AKA N\ [ A \(A )

. LIB (exterior foil)
Semlco_ndu‘:tors and Automobiles m &m Expansion into Mobility BEV Device cooling components
electronic components di Battery frames
: : ; i surroundin
B Heat-dissipation applications u ﬁlhqmlngm ih?tets_ for prismatic u iecc;c::?:dagiuarlrll?r)]/ulrr:‘gots and regions g
: ; ithium-ion batteries
;?ll:?;]nl:;nnhtyr%rg);fre]c_ﬁgg) (including scrap procurement in Service & maintenance
uminum nitri ' India and the U.S.) B Middle East
. Circulating businesses /|  Recycling
, & e B Automotive parts (strategic Yo ® Europe products Green aluminum
B Thick gauge plates for areas) y , Batteries and energy
semiconductor A 4 ® Pharmaceutical packagin " Africa Energy Storage-related
: i ! . p ging Clean energy
manufacturing foil (India)
. J . .
equipment o= S ““\a B Latin America
bRl e 1T ¢ Qg, 2 Aerospace & space 3D alloy powder
\. \. J U S J L J
Expanding semiconductor demand / energy efficiency improvement (heat dissipation, lightweight, strength) / circular economy (green aluminum, recycling, clean
energy) / economic and defense security / aerospace and space business / Government “Circular Economy Action Plan” metal recycling promotion strategy
Mobility (BEV and . Climate change Aluminum ingot and raw material / Geopolltlcal

/\\UI/" Nippon Light Metal Holdings Co., Ltd. Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.



2026 Medium-term Plan: (1) Creating new value
Growth strategy, targets, market environment & growth outlook

During the 2026 MTP period: Full-scale recovery in semiconductor manufacturing equipment-related demand; limited but
continued growth in EV applications (aluminum sheets for prismatic lithium-ion batteries)

Beyond 2030: Full-scale growth in BEV applications = Expanding recovery in aerospace demand; increasing application
demand for space-related and circulating products

Product and business in growth, priority, and : M (= Ehieutos ey From 2035
strateqic areas Business Group environment in 2026 MTP onward
9 FY25 FY26-FY28

a
Aluminum hydroxide and aluminum nitride for heat Chemicals, '. ‘ ‘ ‘
Semiconductor- dISSIpatIng fl||erS A|Umlnum FOI| Very Strong , Growth Growth Growth
related . . . "o
@ Thick- lates for semiconductor manufacturin . .
g ck-gauge plates for semico ductor manufacturing Sheet & Extrusion . ‘ ‘ ‘
s equipment Moderate Growth Growth Growth
> L)
) - o
@ Aluminum sheets for prismatic lithium-ion batteries Sheet & Extrusion . ‘ ‘ ‘
& . Very strong Growth Growth Growth
Automobiles ‘
Underbody parts, brakes, body structural materials, . v
DOC P . y Automotive Parts e 18 Modest growth / ‘
heat-dissipation materials Strong slight increase Growth Growth
[)
a
> J
U.S. Secondary alloy ingots (developed ingots) Metal . ‘ ‘ ‘
Very strong Growth Growth Growth
- . . . . . )
India Pharmaceutical packaging foil Aluminum Foil Very strong =~ @ Growth - Growth - Growth -
BEV cooling applications, heat-dissipation materials, .
Q Z Mobility g.app P Automotive Parts vl Modest growth / ‘ ‘
38 parts Moderate . slight increase Growth Growth
£ 3 Aerospace )
> & space Sheet & Extrusion,
= S . p . Aerospace and space-related . : o’g ‘ ‘ ‘
23 businesses
(v
el and others  Circulating products (recycled aluminum) Metal Modest growth / > | ‘
Weak slight increase Growth Rapid growth

/\\ul/" Nippon Light Metal Holdings Co., Ltd. Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved. 1 8



2026 Medium-term Plan: (2) Process transformation
Transforming to Offensive Structure under business group structure

Automotive parts business integration= Improved earnings levels through product and business portfolio reviews

Ongoing transformation for both business profit growth and improved capital efficiency

Completed projects / Projects decided to be implemented
(Since the 2023 MTP Period) \

Implementation
year » Integration of automotive parts (Nikkeikin Aluminium Core

Business Group

> Integration of Shiga Nikkei and Shimonoseki Nikkei into
Nikkei Panel System

> Integration of two Kambara-area subsidiaries into Nikkei

Business Support

Administration Dept.™

2023 Completed  Technology), industrial parts (NLM, metal), and heat exchangers
(NLM) into Nikkeikin Aluminum for Mobility
2025 completed > Integration of Nikkei Inazawa into NLM Nagoya Plant Sheet & Extrusion
2026 colapited > Integration of Nikkei Niigata and Nikkei Kambara into Nikkeikin -
April Aluminium Core Technology Sheet & Extrusion
Completed > Division of Shizuoka Kosan and integration into Nikkei Sangyo and — S "
o usiness Suppo
NLM Shimizu Plant
2026 » Integration of NLM’s Landscape Products Div. and NLM ECAL into
October Nikkei Engineering

Sangyo and Nikkei Kambara

*1 Former Infrastructure business group

Projects under >

examination of businesses with similar functions

» Businesses with growth potential through integration with external

partners, etc.
/\\M/M Nippon Light Metal Holdings Co., Lid.

Integration of businesses serving the same markets and consolidation

Changes in entities

(Consolidated companies *2 and business divisions) \

100

80

N
o

0

*2 Nippon Light Metal and Toyo Aluminium excluded from the number of
consolidated companies

86
79 Approx. 70

Start of 2023 MTP Post-2023 MTP As 2026 Medium-term 2035
As of March 31,  of April 1, 2026 Plan period

202 . R
023 Toyo Aluminium Divisions

Nippon Light Metal Business Divisions
= Consolidated companies

Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.
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2026 Medium-term Plan: (2) Process transformation
Business Groups and functional organizations: Updated

SO 7l Transitioning to a structure for sustained execution of transformation

Business Transformation Office expanded into Group Integration Strategy Office

= - Accelerating the allocation of people, assets, and capital, and the renewal

of business portfolios and products
* Further transforming corporate culture

Functional organization

& Business group planning and administration,
manufacturing transformation, business process
transformation, and organizational culture
transformation

® Group Integration Strategy Office @

R ® Green Growth Strategy Office

® Quality Assurance Div. « Quality assurance, product safety

® Technology and Development

& Technology and development, research
Administration Dept. 2t/ .

& Product development

® Marketing & Incubation Administration Office UBIrCERETE P eeE e, (YA

® Sustainability Administration Dept. « CSR, audits

Newly established following the dissolution of
Infrastructure business group

@ « General affairs, procurement, occupational safety,
environment, NLM Kambara Complex, NLM

Tomakomai Complex, and Nikkei Logistics

® Business Support
Administration Dept.

« Corporate planning, information systems,
legal affairs, accounting & finance,
personnel, and public relations and IR

® Management Administration Office
to be renamed effective June 23, 2026

/\\M/M Nippon Light Metal Holdings Co., Ltd.

- Infrastructure business group dissolved and reorganized into Business Support Administration Dept.

- Electronic materials division transferred from Sheet & Extrusion business group to Metal business group

Main business companies /

Segment Business Group Main divisions / businesses . o
business divisions
» Chemicals div. —NLM Chemicals
. Chemicals
Aluminum « Carbon products div. —Nippon Electrode
ingot and
chemicals + Secondary alloy ingot div. —Nikkei MC Aluminium
Metal
@I - Electronic materials div. —NLM capacitor foil div.
* Aluminum sheet div. —NLM sheets Transferred
Aluminum Nikkeikin Alumin to Metal
. . . . — NIKKeIKIn Aluminium business
sheet gnd Sheet & Extrusion Extrusions div. Core Technology grou
extrusions P ED Eb Gb Gb Gb Gb G G Gb Gb Gb Gb Gb Gb G G G aGD G
§° Electronic materials div. NLM capacitor foil div
Transport Equipment ¢ Truck bodies —Nippon Fruehauf
Automotive Parts —Nikkeikin Aluminum for Mobility
Fabricated + Panel system div. —Nikkei Panel System
products Engineering
d oth » Landscape engineering div. —Nikkei Engineering
| Dissolved Infrastructure business group ~ NLM Kamb?ra Complex,g
] and transferred its functions to Tomakomai Complex 0
] relevant functional organizations Nikkei Loaqistics
« Foil div.
Aluminum foil,
powder and Aluminum Foil - Powder and paste div. —Toyo Aluminium
paste

« Daily necessities div.

Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved. 20



2026 Medium-term Plan (2) Process transformation

Group integration strategy

Efficient resource allocation and management foundation-building through

integrated strategy and judgment = Accelerating transformation on Group-wide challenges
that cannot be resolved at the business group level alone

Challenges

(Company-wide and cross-business-group)

Growth capture and
revenue margin
improvement

Accelerating product and business portfolio renewal Cross-business-group synergies (cross-cutting

Resource allocation across and within business groups reorganization)

(people, assets, and capital)

M&A planning and support

Overseas strategy restructuring

Addressing manufacturing
human resources

Lean staffing (deploying operational and technical/systems human resources)

Manufacturing process transformation support

Internal efficiency
improvement

Business process reform (deploying operational and systems human resources)

Data-driven development

Mindset transformation

Communication through management team messages
(Future Meetings, Compass Meetings, and more)

Sustained organizational culture reform

/\Zy/u Nippon Light Metal Holdings Co., Ltd.
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2026 Medium-term Plan: (2) Process transformation

Al and DX-enabled business process reform
Rising requirements | Q2. ceerations, menagement d2ta, | and accelerating human capital shortages
= Data-driven management and operational efficiency

Shift from local optimization to Group-wide optimization

Data-driven management through system integration and Group-wide data consolidation Al-enabled operational efficiency

Building an integrated platform to enable data-driven management, connecting analysis to transformation In anticipation of future shortages of human resources, leveraging
Al to improve efficiency and meet rising quality requirements

Standardization and oy : .
streamlining [ Documents JE Common issues across the Group
O System Q@D Procurement X 23ii%hnen: X Finance X acteicpment J Technology I Increasingl hortages of
evelopmen evelopmen s e e oraes Rising quality requirements

integration
I I I I I |

Labor-saving through Al-enabled image inspection

automation and work support and anomaly detection

' Use cases: Action items '

- (o] ti 1
Bl tools IN : Optimized factory production) Al-based quality inspection )

Group-wide data
consolidation

@ Data
consolidation

144444'

planning suppor
O [ » Group-wide data utilization proces®> Supply chain optimization Automatic creation of work Visual inspection using image
management (100% data-connected plants) (inventory, transportation, procurement, CO,) : instructions (partially implemented) recognition (partially implemented)
» Visualization of decarbonization > Real-time management : - — —
3 Da_t_a . decision-making : Detection of hazardous Linking to individual product
utilization : behaviors information (quality and supply chain data)

Environment enabling shared information between
frontline and management for decision-making
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2026 Medium-term Plan: (2) Process transformation
Human capital strategy

Continuously developing global human resources for co-creation while improving employee engagement
= Shifting to HR and wage system promoting proactive career development and human resource circulation

A shift to a simple, clear, and flexible system HR wage system

o Key points of HR system revision Basic policies
= Management © Enabling employees who take on challenges
g policy to gr9w ,and thrive . n Fair evaluation of performance and behavior Sensetﬁf
5 — Contribution to enhancing corporate value of Team graw;

NLM through individual autonomy and challenges ® Shift away from ambiguous, uniform
'2 @ ©® Enabling individuals with diverse skills and evaluation to a differentiated system
— experience to thrive aligned with contribution and effort

— Expanding opportunities for autonomous career . L . : !

o Business develooment and skill enhancement Active participation of diverse talent Diversity
=3 Conduct ® Ensuring fair evaluation and compensation ® A flexible system enabling diverse human
8 Guidelines aligned with contribution and effort resources with different attributes and values

— Reinvigorating motivation through treatment based

arenc Pty = to thrive, enhancing individual engagement
P o on roles, responsibilities, and capabilities - 9 9ag
undertaken Ensuring consistency and transparency Transparency
- Each individual grows as a self-directed ® A clear system for both eval_uators and .
N professional who thinks and acts employees through well-defined evaluation
= e \figi who embody the NLM e gt criteria and appropriate operation
(g NLM'’s Vision of Group Business Conduct pprop P
Guidelines and leverage D individual iliti .

- Au tonomous their abilities to enhance emonstrates individual capabilities to Happiness of employees o Occupational safety
-~ corporate value enhance corporate value ) O
[V . - " © Developing a fulfilling workplace
= professionals Professional : — * Diversity & Inclusion
S human resources Drives organizational Y
-~ © Securing and cultivating human capital

growth

* Possessing strong capabilities, advanced
expertise, and reliability in performance

FY26—FY27 NLM’s HR system revision FY27 onward
(management and general employees)

Planned rollout of policies and related
principles to Group companies

g g
—
o=
S o
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Business group strategy: “2035 Vision” and the 2026 Medium-term Plan
Positioning of business groups

In the 2026 Medium-term Plan, the Sheet & Extrusion business group and Aluminum Foil business group will lead growth.
= Looking toward 2035, the Metal business group and the Automotive Parts business group are positioned to lead growth over the long term.

Business Positioning : Strategic direction
group (2026 Medium-term Plan/ | ( 2035 Vision 2026 Medium-term Plan = 2035 Vision
Stable Stable Replacing low-margin products with offerings in growth areas — such as heat dissipation,
Aluminum Chemicals earnings o earnings o semiconductor, EV-related, and LIB applications — to strengthen the stable earnings
base
Ingot and . . . S
Chemicals Stable Growth Expanding secondary alloy ingot sales in the U.S. and India, building a closed loop supply
Metal earnings e driver chain, and growing sales of recycled aluminum products to establish a long-term growth-
> driving position
Aluminum Sheet & Recovery in semiconductor manufacturing equipment applications and continued growth
sheet and Extrusi Growth driver Growth driver inLIB applications, alongside expansion beyond semiconductors and BEVs into
extrusions xtrusion aerospace and space markets
Transport Stable Stable Transitioning the business mix toward service-led growth in anticipation of the maturation
equipment earnings base earnings base  of sales in the truck body market
Rebuilding th . Improving domestic profitability to achieve stable positive earnings, refining our strategic
Fabricated Automotive ebul mgas: earnings Growth products and partner strategy, and reviewing our optimal domestic and international
products parts Strategic development driver production systems to position the Automotive Parts business as a long-term growth
and others driver
Stable growth in the insulated panel market (refrigerated/cold-storage warehouse and
Stable Stable clean room segments), combined with geographic expansion and synergies from

Engineering

earnings base earnings base

integrating the architectural engineering division, will stabilize the earnings base at a high
level

Aluminum foil,
powder and
paste

Aluminum Foil

Growth driver Growth driver

Growth in heat-dissipation materials and pharmaceutical packaging materials in India,
along with recovery in LIB exterior foil driven by BEV demand and next-generation growth
products (such as 3D alloy powder and semiconductor-related products), will drive
expansion

/\2![/" Nippon Light Metal Holdings Co., Ltd.



Business group strategy: “2035 Vision” and the 2026 Medium-term Plan
Value portfolio

Efﬁ“i?:;z::‘r’g:;i°“ LN Accelerating portfolio renewal through selection and concentration of businesses and products

= Evolving - Integrated strategic decisions at the Company level (not limited to individual business group decisions)
E?Qf,gement - Cross-business-group transactions, including M&A, external acquisitions, market entry,

divestitures, and exits

Stable earnings base W

S Semiconductors
ROIC C Engineering ) .~ Electronic Aerospace & space

(Transport EqUiPme"tx Chemicals ) "0 components LIB .’

(" Aluminum Foil 7o "~ Mobility .-
g .Y BEV .o~ Energy
(Sheet & Extrusion y=~ YL coso Recycling
C Metal ),..oooo.oo" ....O ....
Review / reconstruction of oot .." Strategic development
earnings base o’ o*
CAutomotive Parts) o
;Earnings improvement ..°
Managed decline o

area
oooooooooooooooooooooooo »
b Development *
S—— o price New businesses and
AL )l co-creation investments
uation increases
and exit

Creating new value for growth beyond 2030

Growth potential / strategic fit

/\\M/M Nippon Light Metal Holdings Co., Lid. o _ _ ,
Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.
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2026 Medium-term Plan
Capital efficiency

Enhancing capital efficiency over the long term by leveraging the strengths of each business group and the
Group’s unique business portfolio spanning both upstream materials and downstream processing operations

ROIC(%) 30 A

FY28 onward (image):
Engineering G
25

*Sizes of bubbles correspond to net sales.

FY25 Engineering G

20
. . FY28 onward (image):
FY28 onward .(lmage). Sheet & Extrusion G
Transport Equipment G )
FY28 onward (image):
Aluminum Foil G
FY28 onward (image):
15 Chemicals G FY25 Aluminum Foil
FY25 Sheet &
10 FY25 Transport _FY28 onward .
Equipment G (image): Metal G Consolldafted (NLM)
ROIC 8%

5 FY28 onwgrd (image): [FY25 results] ROIC 5.9%
Automotive Parts G
[ FY25 Automotive Parts G ]> FY25 Metal G
0 | S
0 20 40 60 80 100 120

/\\U/" Ni Liaht Metal Holdi Co.. Ltd Ca_p!tal investment
'ppon Lig etal Holdings ©o-, ’ (Bllllons of yen) Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.
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2035 Vision and 2026 Medium-term Plan
Financial targets

. . To continue evolving as a corporate group with a meaningful presence in
PAEERUEIRIEE giobal markets, while simultaneously addressing  social challenges and targeting ROIC of 10% or above

achieving business growth,
Within the 2026 Medium-term Plan period, we aim to 2035 Vision
2026 Medium-term Plan

establish a stable earnings base exceeding 30.0
billion yen in ordinary profit at the earliest ordinary More than
opportunity, targeting ROIC of 8% or above profit 30 billion yen

Stable earnings base

2023 Medium-term
(Billions of yen) ® Plan (results) ROIC 8%ormore  __________ roic 10%

Financial targets

= Profit ROCE ROIC 8%
10.8%
mmm Ordinary profit ROIC 5.9% 6.2%
-e-ROIC 499 51% _eo—®
20.5 311 o—©
6.3 mam B~~~ ----------tsscccccccccccc--aoosasan el G ~ =~ i~ ~ Ordinary
24.5 235 240 o559 23.6 25.0 profit
20.6 e 30
19.0 - billion yen
Ordinary 12.7
profit 8.9
6.9 s
= i B
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY28 ¢ *°* FY35
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2026 Medium-term Plan
FY25 — FY28 Profit Growth

2026 Medium-term Plan: Growth led by the Sheet & Extrusion business group (Aluminum Sheet and Extrusions segment) and the
Aluminum Foil business group (Aluminum Foil, Powder and Paste segment)

Recovery of performance in the Fabricated Products and Others segment (Transport Equipment business group, Engineering business group)

Ordina rofit variance FY25 results 2023 Medium-term Plan period
ryp = “2026 Medium-term Plan” financial targets (FY28) = “2026 Medium-term Plan”

(Billions of yen)

FY25 results FY25 results 23.6 billion yen
Aluminum foil,

Chemicals powder and paste
Aluminum business group
ingot and e 270 Y/
chemicals Metal -
business group Fabricated
. I n
Aluminum sheetSheet & Extrusion 21.7 products and
and extrusions  business group 1 8 2 others
Transport Equipment Aluminum
business group
............................... Sheet and
Fabricated  Automotive extrusions

products Parts business
and others group

———

Engineering
business group
Aluminum foil, . .
powder Aluminum Foil Aluminum _mgot
and paste  business group and chemicals
Non-operating income/loss I /
and other items

N
K
(o)}

-
<
N .
w

2026 2028 targets) FY28 target profit level (illustrative)

/\\QI/M Nippon Light Metal Holdings Co., Lid.

FY24 FY25 FY26 FY28
Forecast Target Levels
(illustrative)

28
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2026 Medium-term Plan
Performance plan trends for growth, priority, and strategic areas

2026 MTP: Core growth in semiconductor-related products (for heat-dissipation applications and manufacturing
equipment) and automotive applications (aluminum sheets for prismatic lithium-ion batteries)

* Beyond 2030: Improving the product mix through growth in next-generation growth areas (including
BEV, aerospace & space-related, and circulating businesses)

Net sales by segment (growth, priority, and strategic areas) - (Bilions of yen) Qperating profit (growth, priority, and strategic areas)\
50

(Billions of yen)

300 = Aluminuml(ingot andchemicals = Aluminum sheet and extrusions
« Fabricated products = Aluminum foil, powder and paste
and others - 40
200 30
20
100 I -
10 l I
0 — 0 l
FY25  FY26 *** FY28 cee FY35 FY25 FY26 “*°  FY28 ***  FY35

/\\M/M Nippon Light Metal Holdings Co., Lid.
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2026 Medium-term Plan
Cash allocation

Aggressive growth investment and sustainable shareholder returns to drive

future growth

FY2026-2028 Medium-term Plan

Operating CF
150 billion yen

Depreciation
72.0 billion yen

/\\M/M Nippon Light Metal Holdings Co., Lid.

InvestinglCE

=14(020biliionlyen

Shareholde
bllllon yen

New product development, expansion of core
technologies, and introduction of new technologies

\

Capital investment

* Growth and
new products

* Labor savings
and safety

 Maintenance
and renewal

250 Capacity expansion for heat dissipation materials,

semiconductor- and automobile-related applications, LIB

billion yen materials, and related areas
45.0 Seismic reinforcement, workplace welfare facility
billion yen upgrades, and working environment improvements
30.0
billion yen

(Of which, digital transformation and Al Integrated data platform (data-driven management)
adoption, operational transformation support) Al adoption support (automation, task assistance, and

Co-creation
investment

2.0 billion yen  advanced quality requirements)

10.0 M&As and other growth investment aimed at creating
billion yen ~ new value

\

Shareholder
returns

Total payout ratio of 30% or more raised to
— approximately 40% (including share buybacks)

N\

Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.
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2026 Medium-term Plan
Shareholder return policy

2023 Medium-term Plan total payout ratio: 30% or more (including share buybacks)
SECOEEAEITNN 2026 Medium-term Plan total payout ratio: mp FY2026 Annual dividend: 100 yen

i . interim: 40 yen:; -end: 60
policy apprOX|mater 40% (including share buybacks) forecast gllear:;nneéen yearen ven
119.6%

Interim dividend
mm Year-end dividend

-O-Total dividend payout ratio 74.6%

48.6%

42.4% 43.0%

34.3% 35.0% 31.6% 37.3%

-—-"'O
100 yen

28.2% 21.6% 23.1% 27.5% 271%

90 yen 90 yen

80yen 80yen 85yen 80 yen
70 yen
65 yen
Annual 60 yen y
dividend 50 yen 50 yen 50 yen
40 yen 10
30 yen H
40 40 40 40 40
30 - 50

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
(Forecasts)

2026 Medium-term Plan

Total payout ratio:
approximately 40%

/\\[!l/u Nippon Light Metal Holdings Co., Ltd. Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved. 31
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Shareholder return policy 30% Total payout ratio: 30% 30% or more
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2035 Vision and 2026 Medium-term Plan
Measures to achieve management that is conscious of the cost of capital and share price

Steadily execute the 2026 Medium-term Plan, aiming to complete it
Deepening communication with shareholders and investors to drive sustained growth in corporate value
= Targeting a P/B ratio of 1 or above.

Indicator Components 2035 Vision and 2026 Medium-term Plan

® Growth strategy — heat dissipation, lightweight, and processability ROQE trend and cost of equity
(semiconductor- and automobile-related, U.S. and India)

Profit
e I ® Adjustment of earnings levels, product mix shift, and products for 12%
g next-generation growth markets ? 11.4%

® Continuing structural transformation under the business group

structure (entity consolidation and integration, and right-sizing)
10%
® Efficient resource allocation through integrated Group-level strategy

Invested capital and decision-making (portfolio rotation through selection and
turnover ratio concentration, and external acquisitions including M&A)

® Continuing reduction of cross-shareholdings 8%

P/B . . ® Revising the shareholder return policy (total payout ratio of
. Financial around 40%, including share buybacks)
ratio leverage

6%

® Actively investing in high-growth, strategically aligned
FYE26/3 opportunities

0.78 N - : , 4%
® Disclosing our vision and medium-term plan for enhancing o
. . . . 4.0%
Share price corporate value over the long and medium term: 2035 Vision —
global leading company in circular value creation; 2026 Medium-
term Plan — creating new value and process transformation 1.8% 2%
e ® Communication with shareholders and institutional investors

(IR briefings, business briefings and plant tours, small-group meetings)

. ; ; ; ; ; ; ; ; 0%
® Increasing coverage (securities analysts, shareholders, and FY18 FY19 FY20 FY21 FY22 FY23 FY24 F25
domestic and international investors)

/\\dl/" Nippon Light Metal Holdings Co., Ltd. Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved. 3 2



2035 Vision / 2026 Medium-term Plan
Toward Management that Leads to Higher Corporate Value

By reliably delivering the value our customers truly seek, we will achieve both
the resolution of social issues and sustainable growth.

Engaging in sincere
dialogue and pursuing
what lies one step ahead
for customers

x
¥ N-r - T

r

municati

- £
Enhancing com id
and disclosure \EEE S
Business Building sustainable and sound
partners partnerships for mutual growth

NLM Group

By 47 1 =
ST 4 u 8 ,
& 3 i o
a N
Gy . i j" Ll w A r
§ i X =R
o 2 2/ - ( il y 3 8 A(e8
‘ £ ST N & aaait YW\ ‘ﬁ S 0-8)

Improvig empioyee en»gagement

N\

Employees Communities surrounding our business sites
/

and society

/\\M/M Nippon Light Metal Holdings Co., Ltd. o _ _ _
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Appendix

Business Group
- By segment
Strategies
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2035 Vision / 2026 Medium-term Plan — Business Group strategy by segment
Chemicals and Metal business groups

Chemicals: Stable earnings supported by high-level segment performance as a leading domestic manufacturer, alongside growth in heat-dissipation
and semiconductor-related products and expansion of LIB and xEV markets, strengthening earnings stability
Metal: High-performance secondary alloys, overseas expansion capabilities, and a decarbonization strategy, as drivers of long-term growth

Segment net sales (Billions of yen) Segment operating profit (Billions of yen) Business Group ROIC (%)

= Chemicals business group = Metal business group : = Chemicals business group = Metal business group : «=@==Chemicals business group ====Metal business group

224.0 15.0 10.2%

183.6 o. O
5 9.9 Se) O ©

FY25 FY26 FY28 FY35 FY25 results FY26 forecast FY28 FY35 FY25 results FY26 forecast FY28 FY35
results forecast

o E Chemicals business group . Metal business group -
» o ER= :
?D' 2. ‘T_'zh ﬁ > Top domestic market share in aluminum hydroxide and alumina specialized for > Differentiation through high-performance development alloys, primarily for the
A g 3 o chemical-grade applications; stable earnings base in Chemicals, including automobile-related business
@ é S 3 floccu!ants a”d_ caustic S°d_a _ © > Co-creation with key partners to develop supply infrastructure for capturing
2o % é » Pursuit of earnings growth in growth areas related to semiconductors, LIB aluminum material demand and expanding overseas and new businesses
© 3 applications, and heat dissipation > Integration of external sales and intra-group ingot procurement and supply
) » Strategic integration of carbon products (Nippon Electrode Co., Ltd.) into functions into Metal business group to promote the decarbonization strategy

Chemicals business group
/\\M/M Nippon Light Metal Holdings Co., Lid. o _ _ ,
Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.
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2035 Vision / 2026 Medium-term Plan — Business Group strategy by segment
Creating new value and process transformation

Strengthen the stable earnings base with growth in heat-dissipation and semiconductor-related products and product-mix transition (Chemicals);
expand secondary alloy ingot sales in the U.S. and India and build a global recycling flow, thereby leading growth over the long term (Metal)

Sales of growth, priority, and strategic products (Bilions of yen)
m Chemicals business group = Metal business group  Base products

investment
Total sales
Secondary alloys: Expanded sales in 183.6 Chemicals business group
India and U.S. bases, with sales growth
in high value-added products B Replacing low-margin products with offerings in
Recycled aluminum: Cosed loop supply growth areas—such as heat dissipation,
rfithal\i/lngVith supply from India and CMR semiconductor, and EV-related
co

® Nippon Electrode Co., Ltd.: Received equity

: : investment from SEC Carbon (Carbon & Graphite
Chemicals business group

Specialties)
Key growth businesses, products
and services

......................................................................

B Aluminum hydroxide and alumina for
heat dissipation-related components
B Alumina for semiconductor . .
manufacturing equipment | gfop;tr;ldﬁgrizf:ndary alloy sales in overseas
B Carbon products for LIB anode materials
P 0 N t ™% [ | 1 —

Metal business group

B Building and expanding a closed-loop supply chain

FY25 FY26 FY28 FY35
. : ; results forecast
/\\M/M Nippon Light Metal Holdings Co., Ltd. Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved. 36



2035 Vision / 2026 Medium-term Plan — Business Group strategy by segment
Sheet & Extrusion business group

Away from volume areas, focus on high value-added areas through development capabilities for advanced needs and flexible production technology;
expand performance in products for semiconductor manufacturing equipment, LIB applications, and next-generation growth areas (external expansion
and new areas), thereby driving earnings growth over both the medium and long term

Segment net sales (Billions of yen) Segment operating profit (Billions of yen) Business Group ROIC (%)

1 Other
=Nippon Light Metal, sheets - Nikkeikin Aluminium Core Technology = Other  : Nikkeikin Aluminium Core Technology

= Nippon Light Metal, sheets

I O
141.0 - 7.9%
111.2 . - 56 s - OO0
- . E . -
. l — - . . - .
FY25 FY26 FY28 FY35 : FY25 FY26 FY28 FY35 : FY25 FY26 FY28 FY35
results forecast results forecast results forecast
p Nippon Light Metal, sheets : Nikkeikin Aluminium Core Technology (extrusions)
w . : — , — . ,
e = = gr > Away from volume areas (cans), focus on high value-added areas, : > Away from volume areas (building materials), maintain a high market share in
csb' g, F_lzh ﬁ including semiconductor manufacturing equipment and LIB-related products for truck bodies through all-directional sales, including in Transport
¢ SH w > Leveraging small-scale production capacity as a strength, flexible Equipment business group, and a stable earnings base in the beverage
® 3 B response to advanced requirements—surface appearance, strength container-related business
Qo g é and workability—through alloy development capabilities and multi- : > Rich pipeline for new product development, mass production, and
= 3 product, small-lot and short lead-time production technology commercialization through an integrated development, manufacturing, and

sales system; separation of Automotive Parts business and integration into
Automotive Parts business group (Nikkeikin Aluminum for Mobility Company)
/\\M/M Nippon Light Metal Holdings Co., Ltd.
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2035 Vision / 2026 Medium-term Plan — Business Group strategy by segment
Creating new value and process transformation

Along with existing growth products (thick-gauge plates and billets for semiconductor manufacturing equipment and aluminum sheets for prismatic
lithium-ion batteries), integrated development and commercialization of aluminum sheets and extrusions for expansion into adjacent domains and
growth markets (aerospace and space); thereby leading growth over the medium to long term

Sales of growth, priority, and strategic products

Base products m Other
Nikkeikin Aluminium Core Technology L] Nippon nght Metal, sheets Trefe e e e Growth strategy, structural reform and
investment
Newly New Business Development Office,
established Sheet & Extrusion business group
B Creation of new products through integration of aluminum
. o _ 141.0 sheet and extrusions (expansion beyond semiconductor-
Nikkeikin Aluminium Core Technology and BEV-related domains into aerospace and space
Total sales applications)
_ _ 111.2 Nippon Light Metal, sheets
Thick gauge plates and billets for - Nikkeikin Aluminium Core Technology, etc.
semiconductor manufacturing equipment
Products for aerospace & space B External and internal sales of aluminum sheet and
applications extrusion products using the Company’s recycled
aluminum materials (including truck body applications)
A
Nippon Light Metal, sheets — Sheet & Extrusion business group as a whole
Key growth businesses, products and ) ] ] o
services — B Review of optimal production and logistics frameworks
B Thick-gauge piates and biilets for " —— 4 and operational bases across existing divisions
semiconductor manufacturing equipment | - 23% B Expansion into adjacent domains and operational
B Aluminum sheets for prismatic lithium-ion v R efficiency gains through external co-creation
batteries FY25 results FY26 forecast FY28 FY35
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2035 Vision / 2026 Medium-term Plan — Business Group strategy by segment
Transport Equipment / Automotive Parts / Engineering business groups

Leading domestic manufacturer (Transport Equipment and Engineering); early implementation of a business-group structure with one-stop
capabilities (Automotive Parts); vertically integrated operations spanning design, production, and construction (Engineering)

Segment net sales (Billions of yen) Segment operating profit (Billions of yen)

= Transport Equipment = Automotive Parts ' Engineering

202.0
177.7
FY25 FY26 FY28 FY35
results forecast

= Transport Equipment = Automotive Parts

Engineering

6.0
3.0
[ | [
FY25 FY26 FY28
results forecast

Business Group ROIC (%)

Transport Equipment «=@=sAutomotive Parts Engineering

21.2%
11.7%
- 2-1%
o o0, o O
FY35
FY25 FY26 FY28 FY35
results forecast

» Leading domestic market share (in mainstay
wing-body trucks in Japan)

> Integrated support spanning material
procurement and development offered only
by the Company

Jo Bujuonisod

dnouo ssauisng
SJ10}eljualayip
‘sypbuauys ‘sainjead

/\\M/M Nippon Light Metal Holdings Co., Lid.

Transport Equipment business group— Automotive Parts business group—

Engineering business group —

> One-stop supply of materials, construction methods, > Leading domestic market share through a vertically integrated business

P

processing technologies, and development
capabilities to Japanese Tier 1 manufacturers
Profitability improvement through early
implementation of a business-group structure,
comprehensive review of product profitability
structures and sales price revisions across all
products

spanning design, production, and construction, rather than a simple product-
sales model

> Stable refrigerated/cold-storage area; long-term growth potential in the clean-

room area (economic security initiatives and expansion in semiconductors, Al
and data centers)

> Expansion of synergies from integrating thermal insulation panels, landscape

products, and container products into Architectural Engineering Div.
Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.
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2035 Vision / 2026 Medium-term Plan — Business Group strategy by segment
Creating new value and process transformation

Shift from product sales to service business-based growth (Transport Equipment business group); focus on strategic products, product
development through co-creation and establishment of optimal production systems (Automotive Parts business group); introduction of synergy

products and review of overseas strategies (Engineering business group)

Sales of growth, priority, and strategic products

Engineering business group
Key growth businesses, products, and services = Transport Equipment = Automotive Parts

Expansion into adjacent domains for Engineering Base products

thermal insulation panels (capture of
peripheral construction work)

Business-group integration 202.0

synergies (developed products) Total sales
177.7

Strategic products: Underbody parts,
brakes, body structural materials,
heat-dissipation materials

Transport Equipment business group

Key growth businesses, products, and services

B Service businesses

(options, maintenance and parts) 16%
p—) I ——

FY25 results FY26 forecast FY28 FY35

/\\M/M Nippon Light Metal Holdings Co., Ltd.

Individual
initiatives

Growth strategy, structural reform, and investment

Transport Equipment business group

B Review of functions at production and service bases

Automotive Parts business group

B Product development through co-creation;
establishment of optimal domestic and international
production systems; initiatives toward carbon neutrality

Engineering business group

B Integration of the production and sales functions for
thermal insulation panels

B Consolidation into Architectural Engineering Div.
(integration of NLM Landscape Products Div. and NLM
ECAL Co., Ltd. into Nikkei Engineering)

B Business-group integration synergies (efficient allocation
of human capital for strategic sales reinforcement)

40
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2035 Vision / 2026 Medium-term Plan — Business Group strategy by segment
Aluminum Foil business group (Toyo Aluminium)

- Leading manufacturer of aluminum foil with a top market share across most domains, including foil, powder and paste, and daily necessities
- Medium- to long-term growth driven by heat-dissipation materials, processed foil for medical packaging and foil for LiB exteriors, and next-tier

growth areas and regional expansion

Segment net sales (Billions of yen)

= Aluminum Foil Div. = Powder and Paste Div.

Daily Necessities Div.

113.0 123.0

FY26 FY28 FY35

forecast

FY25
results

T . . .

w ¢ Aluminum Foil Div.

c g 9— -~ >

T S

— m

§ g‘- P wa > Focus on growth areas and regional markets,

n g .3. 28 including foil for LiB exteriors and processed foll
=

g)co gv g for medical packaging (Japan and India);

_g = ® ‘g.._ maintain top market share across most domains,
Z including general-purpose foil as a base product

/\\M/M Nippon Light Metal Holdings Co., Lid.

Segment operating profit (Billions of yen)

= Aluminum Foil Div. = Powder and Paste Div.

Daily Necessities Div.

7.7

7.5
10

FY25 FY26 FY28
results forecast

FY35

Powder and Paste Div.

AN

> For powder products, heat-dissipation materials represent a

growth area, with alloy powder for 3D printers expected to be
the next growth driver. For paste products, automotive paint

products are marketed in Japan, the U.S., China, and Europe.
Both powder and paste products are positioned among global -

leaders.

Business Group ROIC (%)

O

8.4% O

FY25 FY26 FY28 FY35
results forecast

Daily Necessities Div. -

> Focus on filter products and industrial-use paper food
containers as expected growth drivers, and aluminum
foil and industrial-use aluminum food packaging
(aluminum pans) as base products

Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.
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2035 Vision / 2026 Medium-term Plan — Business Group strategy by segment
Creating new value and process transformation

Growth led by the sales expansion of heat-dissipation materials (aluminum nitride), alongside the rollout of pharmaceutical packaging materials
into India and other overseas bases and surrounding regions, and next-generation growth products, driving earnings growth over the medium and

long term
Daily Necessities Div. Sales of growth, priority, and strategic products
Key growth businesses, products and services = Aluminum Foil Div. m Powder and Paste Div.

Daily Necessities Div. Base products
Consumer filter and house-care products

. . Business group total
Industrial-use paper containers for

Individual

packaging products BB Growth strategy, structural reform and investment
Powder and Paste Div. Total sales ~ 123.0 Aluminum f_o'l’ Powder ancll Pas'te Div.
Key growth businesses, products and services 113.0 ® Next-generation growth products, including

...................................................................... semiconductor-related and alloy powder for 3D
B Capacity and sales expansion of heat- printers
dissipation materials (aluminum nitride)
B Overseas sales expansion of paste
products for automobile paints (China

and India) 4 Business group as a whole

PR g e . B Profitability improvement of low-profit products

Key growth businesses, products and services B Review and reorganization of business bases

B Foil for LiB exteriors
B Processed foil for medical packaging

—
(expansion into growth markets in Japan, e -
India, and surrounding regions)

B Expansion into adjacent domains through co-creation
with external partners (business strengthening and
new value creation)

4 —
28%

¥

FY25 results FY26 forecast FY28 FY35

/\\M/M Nippon Light Metal Holdings Co., Lid.
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Supplemental Materials
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Supplemental Materials

Proportion by market

(Billions of yen)

W Automobiles Electrical, electronic, information and communication (semiconductors) Transportation B Food, household products Public works, landscape, construction Others

800.0
700.0 690.0
585.5
600.0
500.0 :
443
400.0 42.4 45.0 -
120.0
300.0 107.2
89.1 94.5 86.0
200.0 717
100.0
0.0

FY23 Results FY24 Results FY25 Results FY26 Forecasts

/\ZI]/M Nippon Light Metal Holdings Co., Ltd.
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Supplemental Materials

Overseas sales and operating profit

Overseas sales

(Billions of yen)

180.0
160.0
140.0
120.0
100.0
80.0
60.0
40.0
20.0
0.0

/\\M/M Nippon Light Metal Holdings Co., Ltd.

China

113.6

28.6
11.5

32.1

24.1

FY23 Results

Thailand

118.8

30.3

14.9

33.6

25.0

FY24 Results

India u.S.

131.7

36.9

17.7

35.5

26.7

FY25 Results

Other

156.0

38.0

21.0

42.0

35.0

FY26 Forecasts

Overseas operating profit

(Billions of yen)

8.0

6.0

4.0

2.0

0.0

-2.0

China

1.7

0.7

05 0.2

-0.5

FY23 Results

Thailand ®m India m U.S.

5.3
1.2 3.2
0.0 .0 0.0
0620 | B8
-0.3

FY24 Results FY25 Results

Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.
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5.1

1.7
0.8

0.5
0.8

FY26 Forecasts
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Supplemental Materials

Equity Ratio and D/E Ratio

(%) (times)
50 418 18 0
O— R 16 S o
7 447 45.3
40 X 1.4 ~—0O0—C Oum® 4842'8 r 1.5

> O 39.0 39.6 39.0 |
37 37.638.1 39.
35.6
30 - ®
N O—O 0.9 1.0
26.6 X8 o7 08 08 08 0.7 |
25.0 25.5 0.7 0.7 0.7
| oY NI 7 07
O O O--O
- 05
10 - -O-Equity Ratio (%)
-0-D/E Ratio (times)
o 0.0

FY12FY13FY14FY15FY16 FY17FY18FY19FY20FY21FY22FY23FY24 FY25FY26
Forecasts
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Supplemental Materials
Building a closed loop supply chain; Building a global recycling flow

B Aiming to build a circulating flow from a global perspective, not limited to the return of resources

to Japan
->) Resource circulation among the U.S. (major scrap exporter), India (major scrap importer), and

Japan

Major scrap importing
country

Market growth
(population increase)

Major scrap exporting
country

Market for advanced
industries

Legend

Scrap Scrap
Exporting | {Importing
countrie ountrie
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Supplemental Materials

Investment in Indian recycled billet business (CMR NLM Eco)

B Capturing the growing Indian market

B Establishing a supply system of low-carbon recycled aluminum billets for Japan
->)Enables a stable supply of recycled extruded and rolled materials (extruded billets)

CMR NLM Eco Aluminium Private Limited (invested in by our company in 2025)

=il Scrap sorting, and casting of
activities recycled aluminum billets and ingots

Tirupati, Andhra Pradesh State
m 2.81 billion rupees

=

Facilities * Large-scale procuremehfbf
and aluminum scrap
bl s - Recycling processing

technology, casting facilities

Investment ratio
80%

CMR CMR Green Technologies
Private Limited

India's largest secondary alloy manufacturer
*Partner in our secondary alloy ingot business

® Scrap procurement capability

® Advanced scrap sorting and
billet casting technology

® Sales channels in rapidly
growing Indian economy

/WM Nippon Light Metal Holdings Co., Ltd.

Investment ratio
20%

/\\MAI Nippon Light Metal Holdings Co., Ltd.

Integrated manufacturer focused on aluminum

w ® Primary alloy ingot/secondary alloy ingot

~ Extruded and rolled materials
(sheets and extrusions)
~ Includes fabricated products and
foil
® Possesses sales customers in Japan

By establishing a flow that brings back aluminum materials
that have gone overseas, we can shift from a vertically integrated
supply chain centered on importing primary alloy ingots

=> to a closed loop supply chain

Extrusion Recycled
scrap Billets

Scrap
(Mixed aluminum)

Business
activities

Collection and sorting of non-ferrous
scrap, and manufacturing of
aluminum and zinc alloys

Japan

Location Faridabad, Haryana State

Capital 15.21 billion rupees

Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved. 48



Supplemental Materials
Impact of the situation in the Middle East

The impacts of rising aluminum ingot, raw material/fuel prices, etc., have been factored in to the extent that

they can be estimated

Temporary production impact in the Transport Equipment business group (truck bodies — Nippon Fruehauf)
= Normal production expected to be restored by securing alternative materials for those in unstable supply

Raw material and B Rising aluminum ingot prices (positivein B All segments B Sales price revisions
fuel prices the upstream segment from ingot price (All business groups)
differentials; negative in the processing
segment from rising costs)
B Rising crude oil prices (and rising prices
of related products)
B Rising prices of raw materials, supplies,
transportation, etc.

Production activities B Unstable supply of certain materials B Fabricated products and W Stable procurement,
derived from crude oil, naphtha, etc. others including alternative
(including paint materials), causing (Transport Equipment) materials
reduced production and temporary B Catch-up production

production stoppages for some products

/Q\g/u Nippon Light Metal Holdings Co., Ltd.
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Supplemental Materials

Status of sales price revisions

Through fiscal 2025: sales price revisions to pass on cost increases, implemented in the Transport Equipment business group, Chemicals business group, and other
business groups, have improved and stabilized the earning level.
Price revisions in the Chemicals and Transport Equipment business groups are to be implemented in fiscal 2026, with other business groups also
implementing revisions on a timely basis based on assessments of their respective circumstances.

Segment

Business groups and

Start time

Revision details

business divisions

Items subject to price revision

Aluminum Chemicals 2024 Price increase of 10% or more
ingot and business group Aluminum hydroxide, alumina 2025 Price increase of 20 yen/kg to 30 yen/kg
chemicals NLM Chemicals May 2026 Price increase of 10% or more
Sheet & Extrusion 2023 Introduction of a raw material and fuel
business group All aluminum sheet products surcharge

: Nippon Light Metal, 2024 (February- Increase in processing fees (roll margin
Aluminum heet ;
sheet and Sheets June) price)
extrusions Sheeft & Extrusion . . .

N?I:Jkséli{(‘iﬁsﬁﬁugrrl]’i?]lijuen All aluminum extrusion products 2025 g‘rfcrgf‘se in processing fees (roll margin
Core Technology
All products and parts including van 20232024 Price increases at the respective revision
Fabricated Transport Equipment bodies and trailers rates for products and parts
products business group All products including van bodies and April 2026
and others Nippon Fruehauf trailpers, and all othergparts and ('Barts antd' Eror?uctsa about 15%tir?c3|r8a§80/ _
components °°”5%?Q§Qr)‘°‘ in arts and components: 10-20% increase

. i . Resin and paper raw materials for
Aluminum Aluminum Foil houselold e 2023 20% or more
foil, powder business group . . : . -
and paste Toyo Aluminium Aluminum foil and fabricated products, 2025 Increase in labor costs + specific

all types of powder and paste products

increase for each item

/\\M/M Nippon Light Metal Holdings Co., Ltd.
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Notes on this document

1. This document is intended to provide information on future management strategies, and not to solicit the purchase or sale of the marketable
securities issued by the Company.

2. The forward-looking statements, including future trends and earnings estimates, are not historical facts and involve risks and uncertainties, and
therefore do not guarantee future performance. Actual financial results may differ materially from the estimates due to various factors, including
unpredictable changes in economic conditions. Significant factors that may affect actual financial results include, but are not limited to, the economic
climate surrounding the Group, social trends, and changes in the Group’s relative competitiveness in line with the demand trends for the products
and services provided by the Group.

3. The matters described in this document reflect the views of the Company at the time of its preparation and are subject to change without prior notice.

4. The Company shall assume no responsibility for any damage resulting from the use of this document.

/\zﬂ/ﬂ Nippon Light Metal Holdings Co., Ltd. Copyright Nippon Light Metal Holdings Co., Ltd. All rights Reserved.



	スライド番号 1
	Toward Becoming a Global Leading Company�in Circular Value Creation�
	スライド番号 3
	スライド番号 4
	スライド番号 5
	スライド番号 6
	スライド番号 7
	スライド番号 8
	スライド番号 9
	スライド番号 10
	スライド番号 11
	スライド番号 12
	スライド番号 13
	スライド番号 14
	スライド番号 15
	スライド番号 16
	スライド番号 17
	スライド番号 18
	スライド番号 19
	スライド番号 20
	スライド番号 21
	スライド番号 22
	スライド番号 23
	スライド番号 24
	スライド番号 25
	スライド番号 26
	スライド番号 27
	スライド番号 28
	スライド番号 29
	スライド番号 30
	スライド番号 31
	スライド番号 32
	スライド番号 33
	スライド番号 34
	スライド番号 35
	スライド番号 36
	スライド番号 37
	スライド番号 38
	スライド番号 39
	スライド番号 40
	スライド番号 41
	スライド番号 42
	スライド番号 43
	スライド番号 44
	スライド番号 45
	スライド番号 46
	Building a closed loop supply chain; Building a global recycling flow
	Investment in Indian recycled billet business (CMR NLM Eco) 
	スライド番号 49
	スライド番号 50
	スライド番号 51

